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Insights & Inspiration ~
What Gets Rewarded Gets Repeated
Recognition and appreciation are not meant to be one-time events. To
build a culture of recognition, it needs to be done regularly and often.
People at all levels should be regularly thanking and appreciating others.
But why isn‟t this the case? Why does this seem to not happen as often as
it should?

Creating Engaged &
Inspired Workplaces

Inspirational Quote
“The greater part of our
happiness or misery depends
on our disposition and not on
our circumstances.”

One reason might be because showing recognition is an “important, but not
urgent” action. The crises of the day can get in the way of someone taking
notice of a recognizable achievement, and then making the effort to
appreciate that accomplishment becomes even one more additional step.
Another reason for us not recognizing others as often as we should may be
because the leaders believe that their employees are well compensated;
they should be doing these types of activities….[Continued on p.2]
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Featured Book

Opportunities to Connect

Find Your Strongest Life, What the Happiest
and Most Successful Women Do Differently
~ by Marcus Buckingham

Premier Women’s Conference – June 15, 2011
Creating a Ripple Effect
SAVE THE DATE! A full day of inspiration and education are coming
your way! The 2011 Premier Women‟s Conference offers a platform
for women to get inspired, motivated, educated, and equipped to move
forward with their professional and personal goals. We look forward to
having you join us at Bridgewood Resort & Conference Center in
Neenah, WI for this incredible event! To learn more, go to:
www.PremierWomensConference.com
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January 25, 2011 – Appleton, WI
The Power of Personal Choice
Fox Cities Chamber of Comm.
February 5, 2011 – Appleton, WI
Imagine the Possibilities
Regional Conference – FBLA
(Future Business Leaders of America)
March 10, 2011 – Minneapolis, MN
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March 29, 2011 – Wisconsin Dells, WI
Make It Happen! Achieve More in Less
Time and Email Exchange
Festival Foods/Skogans Leadership Conf
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… time when I said to myself or aloud, “Wow, I really didn‟t deserve
that thank you.”
A potential third reason employees aren‟t recognized on a regular
basis is that as human beings, we just may forget to do it. If only the
act of showing appreciation was a habit. Just as bad habits can
continue, good ones can too. Try to consciously remind yourself to
watch for opportunities to acknowledge great behavior. The more you
initially watch for it, the more top of mind it becomes, and then the
more comfortable and natural it will become for you.
At home, my husband and I use a reward ticket system for our three
boys. When chores are handled and/or we want to recognize some
random act of kindness, we feel it is important to recognize and
reward that behavior. Then, for every eighteen tickets obtained, they
earn $20 in return. When they were younger, we got away with giving
much smaller items and far less money. But it actually has allowed us
to have a Butz e-commerce household, with the boys having the
freedom to spend their earned money on items they want, and the
parents not being asked to buy this and buy that every other day. It
has worked so successfully, some days I can hardly believe it.

First and foremost, accept the fact that there‟s
simply not enough time in our lives to floss our
teeth daily, pick every weed, change our car air
filter as advised, cut out the carbs, work all the
major muscle groups 4-5 times per week, plan a
secure financial future, and liberally apply
sunscreen to every uncovered area. Stop trying
to be perfect. No one is and no one should
expect you to be.

If you are interested in learning more about how
you can further engage your workplace and
hang on to talented people, contact Tracy to
discuss the process.
920.450.2118 or
tracy@tracybutz.com

Want a quick dose of
inspiration?

For example, if one of the boys asked if they can help prepare dinner,
or help vacuum the house, which trust me, is not an everyday
occurrence, I certainly want that behavior to continue. If I do nothing
to acknowledge it, shame on me, as it likely won‟t ever get repeated.
However, if one of the boys does demonstrate an act of kindness, I
am the first one to jump up and hand out a few tickets. I want to
reinforce those behaviors that I definitely want repeated, whether at
home or elsewhere when they eventually leave the nest.
Whether it is poor behavior or incredibly great behavior, if I provide
attention, that specific behavior seems to repeat itself. If I show
appreciation to others, they often show appreciation to others as well.
Those individuals then show appreciation to more people yet.
Recognition and appreciation are contagious. Simple acts of
kindness go such a long way to make the world a better place. As
human beings, the need to feel appreciated is universal – we all want
and eventually need it. Take a few moments this week to recognize
five people for small acts of kindness or good behavior. Believe it or
not, you may be the one walking away feeling better than even they
did.

My new book will transform your life by
helping you to focus on actionable
strategies designed to create the life you
want to live.
This book can be read in one evening
and will give you numerous ideas of ways
to enhance your life. Order a copy for
yourself at www.tracybutz.com.
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